Policy on Communication 

Purpose: The College of Micronesia-FSM is the most complicated community college in the Western Pacific as well as in the purview of the Western Association of Schools and Colleges (WASC) due to the geographic nature and cultural and language diversity of our nation of islands.  The islands of the Federated States of Micronesia are separated by water that covers an area the size of the continental USA and include 16 different Micronesian languages and dialects; this makes communication among and within the six campuses of the College a challenge.  Therefore, a policy on communication is needed to ensure the flow of information and dialogue for the College to operate efficiently and effectively. 

Policy:  To facilitate the flow of information and aid discussion among the faculty, staff, students, administrators and clients at the six campuses, formal communication pathways are to be identified, protocols or procedures for accessing or using the pathway are to be established and disseminated,  and a communication improvement plan is to be developed.  These communication pathways are to be utilized for information sharing and to support decision-making, and the communication improvement plan is to strategize improving communication within the College    The College is to provide the infrastructure to support the various communication pathways as is financially feasible.
Application: The policy applies to faculty, staff, students, administrators, committees, councils, and working groups at the College of Micronesia-FSM.
Procedures: 
1. The President will assign the following identified communication pathways to individuals or committees to develop the protocols/procedures for their use.  This list is not exhaustive; as identified, other communication pathways may be added.
a. Lines of authority according to the organization chart - clarify the lines to establish a common understanding; and schedule periodic and systematic assessment of the organization chart.

b. Standing committee structure - align the committee structure to the current organization chart and clarify the role of standing committees and the relationship between the committees, other committees and the administration.
c. Standing committee meeting participation - determine ways, such as the proxy system, to holding standing committee meetings that ensures the needs and views of state campuses are heard during the meetings and develop protocols/procedure for its use.
d. Linkage between the Student Body Associations (SBA) at all campuses – establish protocols for  student representatives on standing committees to communicate with students at other campuses.

e. Linkage between Staff Senate organizations at all campuses - establish protocols for National Staff Senate to share information and discuss issues among faculty and staff from all campuses
f. Teleconference for consultation with key staff and meetings with committee members at the State Campuses.

g. Regular office/division/department meetings -  establish protocol to facilitate the flow of information up and down the line of authority and to and from committees and campuses.

h. Participation in policy development -  establish protocol in the policy on policy development to ensure college-wide participation and ownership in policy development.

i. Workshops and/or conferences and site visits to ensure personnel across the college have clear understanding of policies and procedures and to encourage sharing of views to improve the effectiveness and efficiency of the College – establish criteria for when it would be necessary.
j. College website – establish protocols for updating the site so to provide easy access to information about the College.

k. College e-mail by all faculty, staff, students, and administrators for sharing and receiving important information about the College – establish procedure for assigning an email address to all faculty, staff, students, and administrators and protocol for its use.

l. Distribution list for all College publications – establish lists to ensure all who need to know receive the publication.
m. Forums for explaining and clarifying College governance structure, policies and procedures, activities, events, and other information on the College to clear misinformation and misunderstandings – provide guidelines.

n. Other avenue for sharing information about the College, such as a college newspaper - 
2. The President will assign a working group to develop a communication improvement plan that identifies formal communication pathways and their corresponding procedures or tasks needed to implement the pathway.  The plan is to also include a timeline for the tasks, persons responsible for the tasks, and an assessment strategy for the plan.  The working group will seek input from the college community and present the communication improvement plan to the President and Cabinet for adoption.
3. The President will establish a cycle for reviewing the plan and updating the communication improvement plan.
Responsibilities:  The President assigns the task of establishing protocols to individuals or groups; directs the writing of the communication improvement plan; promulgates the plan; and monitors the effectiveness of the communication protocols and the communication improvement plan.

Cabinet members and standing committees, as assigned, develop the protocols for communication pathways; assist in the developing of the plan and provide leadership in use of the communication pathways. 

College community is to follow the protocols, utilize the pathways, and participate in enhancing communication. 
Sources: College of Micronesia-FSM Communication Retreat, Minutes of Standing Committee meetings, Moorpark Community College website.
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